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Unleash Your 
True Potential 
The  SAOL™  Rising  Leaders  Program  is 
an  intensely  rich  and  deeply  introspective 
experience  designed  for  you,  the  Rising 
leader.  Poised  on  the  precipice  of  a  fulfilling 
career,  this  program  will  challenge,  inspire 
and  guide  you  to… 
 
• Solidify  who  you  are  as  a 
person  and  a  professional 

• Identify  where  you  are  going 
and,  most  importantly,  “Why” 

• Discover  how  to  add  true  value 
that  is  impactful  and  meaningful 
 

This  2  Day  Program  is  guaranteed  to 
enlighten  your  mindset,  your  values 
and  your  life. 
 
SHRM  Credits:  16  PDCs 
 
 
 
 

 

513  505-6236 

Rubi@TheRubiHoGroup.com 

2 Days 
(Classroom) 
Program  Length 
 
 
 

The only person you are 

destined to become is the 

person you decide to be. 
-Ralph  Waldo  Emerson 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ideal  For  Young  Professionals 
Seeking  to  Identify  and  Transform 
their  “Why”  into  Action 



 
 
 
 
 
 
 
 

 

Program Outline 

Intensive   Two   Day   Personal 
Growth   and   Leadership   Immersion 

Supported   by   Personal   Coaching 
 
DAY  1  |  UNLEASHING  ‘YOU’ 
• What  is  SAOL  (Strategic,  Agile 
Organizational  Leadership) 

• Articulate  your  story  and  your  TRUE  ‘why’ 

• Discover  your  TRUE  competencies, 
capabilities  and  talents 

• Create  your  TRUE  life  SWOT  based  on  realities 

• Own  your  vision 

• Develop  strategies  and  milestones 

• Create  YOUR  life  map 
 
DAY  2  |  MASTERING  ‘YOU’ 
• Understand  Organizational  Health 
and  Performance 

• Optimize  your  leadership  style 

• Realize  your  ‘superpowers’  and 
‘leadership  elephants’ 

• Conquer  your  ‘panic  zones’ 

• Develop  communication  competence 

• Exude  leadership  presence 

• Create  your  ideal  brand 

• Outline  next  steps  and  accountability 

Learning Objectives 

•     Achieve  personal  and  professional  clarity 
regarding  who  you  are  and  what  you  want 

•     Discover,  cultivate  and  leverage  core 
competencies,  strengths  and  your 
unique  “superpowers” 

•     Understand  Organizational  Dynamics  and 
Health  and  how  to  achieve  peak  performance 
within  your  organization’s  culture 

•     Assess  and  grow  your  Emotional  Intelligence 
to  fulfill  your  leadership  promise 

•     Create  your  Ideal  Brand…Or  others  will 
do  it  for  you 
 
 
 
 

ABOUT YOUR COACH 

Rubi  Ho  is  a  well- 
regarded  leadership  and 
management  consultant, 
Forbes  contributor, 
celebrated  author,  and 
founder  and  architect 
of  the  Strategic, 

Agile  Organizational  Leadership  (SAOL™) 
methodology.  Logging  over  40,000  hours 
consulting  with  companies  and  their  leaders, 
Rubi  has  pioneered  leadership  principles  that 
are  changing  the  way  companies  address 
complex  issues  to  succeed. 

 
 
 
 
 
 
 
 
 

513  505-6236 Rubi@TheRubiHoGroup.com 

SAOL™  is  a  registered  trademark  of  The  Rubi  Ho  Group.  All  SHRM  credits  are  issued  by  The  Rubi  Ho  Group. 


